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If you read nothing else on entrepreneurship and
startups, read these definitive articles from
Harvard Business Review.




On
Entrepreneurship
and Startups




GieY OF THE ASIA FOUNDATION
NOT FOR RE-BALR

{"E.":&‘ '}'/.t (\"J in. r' '} ¥ 'y - -
R rr A ¢ ..,(.,.’ Ie /é QUY CHAU A
s .;\.u.-:\"\; f’)l)()(;‘ B/{N LAX

— e — A

—

On
Entrepreneurship

and Startups

)

= '= R
{T_ .[I’I )
.

el o 2 hﬁ.“f»:t‘ A | f Bt -
T WD TR TR TR

il . L
Y ’ , el '
" ) “*
i e . "
0‘ Rt L P T T
: = 4
bl ] W - "’ .

- - - >
sigac (TS e,
- o S i ',Q‘.f‘-"f—\ =\ 1A f 3 2 C
HABVMET BUSINESS | n‘? =VIEW PR

P N R e
Boston, Massachusetts

" .‘I_. I.- =
IR ©

B




HBR Press Quantity Sales Discounts

Harvard Business Review Press titles are available at si ficant quan-
tity discounts when purchased in bulk for client gifts, sales pr 1S,
and premiums. Special editions, including books with corporﬁgf’fmg y
customized covers, and letters from the company or CEO prﬁited’ﬁﬂﬁ
front matter, as well as excerpts of existing books, can also be created In
large quantities for special needs. g

For details and discount information for both print and
ebook formats, contact booksales@harvardbusiness.org,
tel 800-988-0886, or www.hbr.org/bulksales.

Copyright 2018 Harvard Business School Publishing Corporation
All rights reserved

Printed in the United States of America
10987654321

No part of this publication may be reproduced, stored in or introduced into _
aretrieval system, or transmitted, in any form, or by any means (electronic,
mechanical, photocopying, recording, or otherwise), without the prior i ;
permission of the publisher. Requests for permission should be directed to |
permissions@hbsp.harvard.edu, or mailed to Permissions, HarvardBusin

School Publishing, 60 Harvard Way, Boston, Massachusetts 02163. é_ 'i‘fi'.

The web addresses referenced in this book were live and correct at the time of
the book’s publication but may be subject to change.

Library of Congress cataloging-in-publication information is forthcoming

ISBN: 978-1-63369-438-5 's.'.
eISBN: 978-1-63369-4392

»r i ||| ll{'



contents

Hiring an Entrepreneurial Leader 1
by Timothy Butler

How to Write a Great Business Plan 13 R
by William A. Sahlman : o2

Why the Lean Start-Up Changes Everything 35 A -
by Steve Blank T -

The President of SRI Ventures on Bringing -3 |
Siri to Life 49 :
by Norman Winarsky

In Search of the Next Big Thing 59
An interview with Marc Andreessen by Adi Ignatius

Six Myths About Venture Capitalists 69
by Diane Mulcahy

Chobani’s Founder on Growing a Start-Up Without
Outside Investors 77 o
by Hamdi Ulukaya :

Network Effects Aren’t Enough 87
by Andrei Hagiu and Simon Rothman

Blitzscaling 101 e
An interview with Reid Hoffman by Tim Sullivan

.
= Fi s
a - S




TheFounder’s-Dilemma 129* .
by Noam Wasserman '

About the Contributors 137
Index 139



